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«MponacTtb» Mexay Bo3pacrtarLwen noTpebHOCTLHO B
TanaHTax n ux gedpumumntom (c 2011 no 2021)

-1.0

B CtpaHbl ¢ geduumnt
CTpaHbl, rge cobnogdeTtcs paBHOBeECUe
CTpaHbl, rge npeanoXXeHne npesbILLAET Crnpoc

Source: Global Talent 2021 Study conducted by Oxford Economics and Towers Watson, 2012.






[(nobanbHble geMorpadnyeckue pucKm B
nocrieaywouwue rogbl

K 2050 6onbluaga YyacTtb HacerneHus gocturHet 60

NneT U cTaplle, 1, cornacHo nporHosam, onepeanT

4yuncno Xxmtenen mnagwe 15 net (B nepBLIN pas B
MNPOBOU UCTOPUN)

[ake Knutam crankmsaetcsa ¢ bonbwmnmm
aemorpaunyecknmMm puckamu. .. Ha
YMeHbLLAaTbCA nocne 2

Heobxoanmo npuMeHATb cucTeHbI
KOHTPOSAA U onepexeHna aemorp
PUCKOB B CBeTe CcTpaTernyeg
opraHusauum

Source: Turning the challenge of an older Workforce into a Managed Opportunity, BCG, 2011.




Oemorpacdpmyeckum ynagok BO MHOIMMX CTpaHax

Economically active population

CAGR

CAGR

2008 2008-2020 2020-2030"
{millions) (%) (%a)
i+] Canada 19 0.8 — 0.2
B United States 160 107 1 0.5
Bl Mexico 46 | 1.4 108
Brazil 100 11.3 1 0.5
== United Kingdom 31 0.3 [ 0.1
BN France 28 0041 0.2 ]
= Germany 42 0.1 12
i Spain 22 0.3 —04 [
B ltaly 25 0.1 091 |
Turkey 26 | 1.0 | 0.6
| mm Russia 76 0.7 L S
—— 10012 475 I 1.8 TT.3
Bl China 799 1 0.4 0.2 ]
@&  South Korea 24 104 0.5 ]
® Japan 65 0.7 ] 0.7 |
ol  Australia 11 L 104

Source: Stmuloting Econohves Though Foeteine Talent Mobiliby 8 report produced by the Wiorld Econormic Forum in oollaboration with The Boston

Conaulting Group, 2010.

‘The figuras for 2050 assume the sarme parbcipabion rate by sex and ape groups as the figures for 2020

Source: Turning the challenge of an older Workforce into a Managed Opportunity, BCG, 2011.







«TanaHT»- Hanbornee KpuTn4YHaa tema gna HR

High

Training and people
development

Recruiting: branding,
hiring, and onboarding

Sample size: 2,304

Performance .

management Medium
Future and rewards need
importance to act

HR communications Medium

and social media need
Q to act

Effort invested

HR target
operating model ™
Diversity and
generation .
Low management Low High

High
Current capability

Source: 2013 BCG/EAPM proprietary Web survey and analysis.
MNote: Average values of countries were weighted according to the countries’ real GDP.






BaXHble TpeHAbl, OKa3biBalowW e BNuUsiHNe Ha
pbIHOK K 2020 roay

MmoGanusauuna: TecHoe B3anmogencTaeme n rnobanbHbIv OCTYN

Oemorpacdmnyeckue nokasarenu: «cbopHasi consgHka» paboven
CUNbI

BY 2020: Five generations will be working
side-by-side in organizations




B 2020 roay B KOMnaHusiX OyayT p

HeCKONbKO NOKOoJIeHnun

TpaguumMoHanucTbl

Babun-oymepsbl

NMokoneHue X

MunneHunymeil (Y)

MokoneHue 2020

BoWHbI

KeHHeawu, Bbicagka Ha
NYHY, OBWXXEHNE XUMMKN

MTV, CrniAg,
BepnvHckaa cteHa,
YepHoObinb

NHTepHeT, 9/11,
[mobanbHoe
noTenneHue

CounanbHble Urpsbl,
peueccus, OTKPbIThIN
MUP

XKepTBEHHOCTD,
NOSANBHOCTD,

ancuurniinHa, yBaxXxeHue K

BIacTtu

KOHKYpeHLuus, nonrasi 1
npunexHas pabota

Monarartbcsa Ha cebs,
B6anaHc paboTta/nnyHas
»XWU3Hb, HE3aBUCUMOCTb,
9KNEKTULN3M

KnbeprpamoTHOCTb,
TONEepPaHTHOCTb,

pa3Hoobpasue, nosepue,

CNMNOHTAHHOCTb

MOOWUIMbLHOCTb,
Be34eCyLHOCTb
Gnarogaps couceTam,

e-reading, 3HaHVe megua

39‘%7\ -
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NokoneHue OcCHOBHbIE YepThl

Onpeagenswowme
n3obperteHun

dakc

MK

MoOunbHbIN TENedoH

Google & Facebook
(internet)

Apps
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OxupgaHua paboTHUKOB

pabouas cuna 2020

BesonacHocTb [MBKkoCTb
E 3apnnarta Ycnex
O [lpuBuneruun BoamoxxHocTuU
Lc% MpecTnx AkTyanusauums
O  CnyxebHas necTHuua YnpaBneHune Kapbepom
bpaTb OTBETCTBEHHOCTL U 0b6s13aTenbCTBa NMutaHue u pocTt
§ [MepcoHanbHbIN MOMOLLHWK [MepcoHannanpoBaHHbIE TEXHONOMM
I OnucaHue paGoTei 2360“'99 nopT¢onmo
2 Opl'aHVI3aL|,VIOHHaF| VlepapXVlFl HYTPEeHHUne N BHELWWHNE OpraHn3aLlnoOHHbIE CETU
L ExegHeBHada noesaka Ha paboTty Tenenpucyrcreme
CIE Pe|_|_|eH[/|e Ha OCHOBE CornaCOBaHmﬁ |_|pVIH$ITMe peLuveval no obcrtosiTenbcTBam
Q lMepcoHanbHbIN BpeHanHr
O Tpynosas uctopus
JInyHoe npucyTtcTeme BupTyanbHoe npucytcrtemne
GS’ ExxerogHein 0630p MHamBnayanbHasa « naHenb 3agaHUny
GIJ BceobLluee cobpaHune YnpasneHue ctenkxongepamm
, banaHc: paboTta/xunsHb UHTerpaumusa pabotakusHb
% MpeonoxeHne no pabote KoHKypeHTHOEe npeanoxeHne
g- busHec egnHuya Paboyee coobLyecTBo
> YnpaBeneHue KoyuunHr
Pa3BuTtne cneundunyecknx HaBbIKOB MakcMmunsaumsa noteHumana

Source: Transitioning to Workforce 2020, CISCO, 2011







What does it mean ?
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YnpaBrneH4ecKas

“peBon rou,l?l!i




YTO XOYET
MOW

“TAnAHﬂ



biTb CIIOCOBHbIM
“BbIOENATL”



“B KkayecTBe cTpaTerum npuBrie4eHUs n
yaAepXXaHusi, MOXXHO paccMaTpuBaThb
npoBeneHne ayanTa KapbepHbIX Lerieu
HeoOXxo4MMOro ANA Bac TanaHTta, U 3aTem
nepecTpouTb CyLLeCTBYIOLWME NPeanoXxeHus no

o

paboTe n Kapbepe B COOTBETC

npegnovYtTeHnaAMmn”

Source: Differentiating for success, Securing Top Talent in the BRICs, EY in collaboration with
SKOLKOVO, 2014, p. 30.



llonnmars AKTUBUpPOBATb
pa3INUUU (KyJIbTYPHbBIX o

MHHOBALNK
BO3PACTHBIX U IIp.) I HaLleNeHHble Ha
KaXXJIOU I'PYIIIIBI notpedutend

TAJIAHTOB
Jlenarp ynapeHue Ha
T'HOKOCTH K 00yUYEHHUIO
[MepcoHanusunpoBaTtb
onbIT paboTHMKa
JHaTh UX
O AaHuA

YaoBneTBOpPATb UX
noTpebHOCTb B
pocTe
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Audencia Nantes - School of Management
HR and Management Professor

Mob: 00 33 (0)6 12 58 89 10

Tél.(LD) : 00 33 (0)2 40 37 34 58

Mail : mnaulleau@audencia.com
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